


    TAV TECHNOLOGIES PROJECT MANAGEMENT 
OFFICE CONSULTANCY & SERVICES
TAV Technologies Project Management Office (TAV TECHNOLOGIES PMO) is an organizational unit established 

to centralize and coordinate the management of projects.  TAV TECHNOLOGIES PMO applies a consistent 

project management methodology and standards across the organization based on Project Management 

Institute  A Guide to the Project Management  Body of Knowledge (PMBOK® Guide). 

The key characteristics of TAV TECHNOLOGIES PMO are strategic and portfolio level planning, prioritization 

and selection of projects, organizing and coordinating interrelated projects, communicating and building a 

common language, developing and managing project management policies, processes, procedures, standards 

and templates, facilitating, monitoring and follow up of projects, mentoring and coaching project managers, 

project and project manager auditing, evaluation and appraisal.

“Only a PMO can 
improve the 

communication 
level in a project 

portfolio and 
give you the 

ability to 
respond your 

customers’ 
needs 

effectively.”



    BUILD YOUR OWN PMO
With our vast experience and expertise in the field, we also help you establish and sustain your own PMO. By 

implementing effective best practices, governance and control, we help you enhance your organizational 

capabilities, improve the performance of your projects, programs and portfolios. Our priority is to meet your 

needs in order to maximize the return of your investments. We;

•assess your organizational project management maturity level

•create a roadmap for your own PMO 

•customize your project management methodology

•implement project management processes

•define project management tools and standards

•further improve project management maturity with mentoring

    PMO AS A SERVICE
Our project management experts help you manage and maximize the benefit from your projects. We;

• train, coach, mentor your project managers

• manage your portfolios, programs and projects

• customize or improve your project management methodology

• define KPIs

• create reports for your executive management

• perform health checks and audits

• identify and rescue your troubled projects



    MAKE YOUR PROJECTS MORE VISIBLE, 
MORE EFFICIENT

Centralized project management capabilities 

will help your company to identify risks, 

budget overruns, resource over-allocation and 

scope changes. A PMO can make your projects’ 

KPIs and progresses more visible to all 

stakeholders and give your executive 

management the right information to decide 

easily on project related issues. We will help 

you answer the following questions:

• Did you invest in the right projects?

• Which project should you focus on right now?

• Are you managing your resources effectively?

•Are all stakeholders aware of your project 

   portfolio strategy?

• Are you going to deliver your projects on time 

    and within budget?

• Are your stakeholders happy with the quality 

    of your project deliverables?

• Can you easily access all related information 

    about the status and progress of

    your projects?

• Do all project risks have identified owners and 

    responses?



    STRONG EXPERIENCE IN AVIATION PROJECTS
• Green field Airport projects

• Brown field Airport projects

• Mobile application projects

• Airport management systems projects

• ICT projects

• System integration projects

• Construction IT projects

“A PMO can show you the way to manage your projects 
and resources efficiently.”




